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Theodore Roosevelt
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TREE REMOVAL

FENCE REMOVAL
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POTOMAC RIVER

LITTLE RIVER

DECK REPLACEMENT (PRECAST DECK)
(SIP FORMS NOT ALLOWED)

DECK REPLACEMENT (CIP)
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Utility Impact Special Requirements
PEPCO Power to TR Island located in Contractor to construct new cable tray
Potomac Span deck PEPCO to relocate power before deck removal

Contractor may disconnect FO — VDOT to operate DMS

remotely

VDOT FO FO located on deck .
Contractor to install new FO

. Communication cable tra e Contractor to protect communication — No impact anticipated
Verizon/AT&T U < P A\ P P
located on Potomac Spans
e Permit approved to use area above DC Water Pump Station
DC Water Pump Station . o
e Loads will be limited
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Permits

All permits for construction have been obtained

US Coast Guard -
Baltimore District

US Army of Corps of
Engineers

DOEE

USFWL

Consultation

Nationwide Permit
(NWP) 3 - Section 10

401 Water Quality
Permit

Section 7 —
Endangered Species

Contractor may place barges in navigation span

90-day notification
Contractor may spud barges into riverbed

Dredging is not permitted

Any dewatering within bridge abutments must be analyzed in accordance
with 40 CRF 136 before dewatering in streams

Turbidity and sediment control and monitoring requirements
Restrictions around submerged aquatic vegetation (SAV)

Water quality reporting requirements
Northern long-earned bat

Tricolored bat

DDOT to complete bat survey of cellular abutments prior to deck removal




Permits

o TOY restrictions for tree cutting (April 1 — Nov. 15 restricted)

* No access from TR Island Ped Bridge

e Environmentally Sensitive Area — No heavy equipment on TR Island

NPS - TR Island SUP
* Mount Vernon Trail must remain open — Shielding
» Contractor to coordinate with NPS on tree replanting plan
* Contractor to pay agreed to tree mitigation cost
e Single lane closures on GWMP permitted
NPS - GWMP SUP
* TR Bridge Ramp Closures permitted
NPS — NAMA (DC . e TOY restrictions for tree cutting
Abutment) * Field office permitted on NPS ROW

* 3 — no workdays for special performance
o TOY restrictions for work adjacent to JFKPC (June 1 — Sept 30)
* TOD restrictions for demo work adjacent to JFKPC (5PM — Midnight)

John F. Kennedy
Center for Performing Right of Entry
Arts

* TOD restriction for sidewalk widening (ZPM — Midnight)




Procurement Process
Troy Francis — Chief Procurement Officer OCP/DDOT
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Procurement Process

* Two contracts for discussion and overview at this Industry Day:
— Invitation for Bids (IFB)
— Construction Management (CM)

* The construction contract will be an open market IFB using A+B methodology:

— Factor A will be lowest cost

— Factor B will be the time component. For the time component, DDOT will define the duration period you will be bidding
on and give you the road user cost that will be applied to the duration.

* The CM contract will be an open market RFQ




Procurement Process

e A+B
— “A” Base Cost — CONTRACT VALUE
— “B” Schedule x Road User Cost

— Amount Evaluated for Award Consideration: A + B

o "B" Schedule — PHASE 1-9 (DECK REPLACEMENT)
— Start to finish on completing Phase 1 thru 9 ( Specifically Deck Replacement)
— 600 days (min) (20 months)
— 860 days (max) (28 months)
— New Project Schedule for Phase 1-9

« Road User Cost
— $25,000/ day




Procurement Process

* Total Project Schedule

— 4-years

— DDOT standard LD's for total project schedule
* Incentive/ Disincentive

— $25,000/ day

— Based on contractor’s bid schedule



Procurement Process: The Project Labor Agreement (PLA)

* Under District of Columbia law, any project with construction costs of over 75 million
dollars requires a PLA.

* All PLAs must be approved by the Executive Office of the Mayor.
* For Projects with Federal Funding, the PLA process must also be approved by FHWA.

e Status of the PLA for TR Bridge
* The IFB will be released when the PLA is approved.



DBE/ OJT

Andrea Jackson — Equity and Inclusion Division
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DBE Contract Compliance Requirements
(49 CFR Part 26)

e The Construction contract DBE Goal is: 17%

* The Construction Management contract DBE Goal is: 22%

e DBEs listed on the approved DBE Utilization Plan MUST perform work on the
project as indicated unless a modification plan is submitted.

* Modified DBE Plans MUST be submitted to OCP for approval by OCR.

e A copy of all executed DBE subcontracts must be submitted to OCR seven (7)
days after execution of the contract.

e Approvals or modifications for DBE Firms or contract amounts must be
approved by Damien Mayo, Damien.Mayo@dc.gov.




DBE Contract Compliance Requirements
49 CFR Part 26




DBE Contract Compliance Requirements

49 CFR Part 26
 Commercially Useful Function Reviews will be conducted for all DBE firms on the
project.

e Subcontractor Prompt Payment is monitored and confirmed by the
subcontractor. Payments to all subcontractors must be made within 7 days of
receipt of the Contractor’s payment in accordance with DC Quick Pay Act.

* The contractor is responsible for posting all payments for the Prime and all
subcontractors in the Civil Rights Compliance System on a monthly basis.

» Contractor must make a Good Faith Effort to meet and/or exceed the DBE goal.

* [ssues arising with DBE subcontractors should be addressed to Andrea Jackson,

Andrea.Jackson@dc.gov.



On-the-Job Training Requirements

DDOT Pre-Approved Training Hour Requirement Total Required Total Required
OJT Classifications Per OJT Classification OJT Trainees Training Hours




On-the-Job Training Requirements

Troy.Parham@dc.gov
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QUESTIONS?

Behrooz Rad, PE — Project Manager:
Carol Hessler — Deputy Chief Contracting Officer:

d
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