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Executive Summary

In accordance with the Procurement Practices Act of 2010 (PPRA) (D.C.
Official Code §§ 2-361.01), the Office of Contracting and Procurement (OCP) is
required to submit to Council a report detailing the progress of this policy,
including the following elements:

L. Total contracting amount, and percentage of contracting amount, spent on
EPPS.

II.  Successes and challenges to implementing the policy; and

III.  Changes to policies or standards.

In the third quarter of 2021, the Green Food Purchasing bill was signed into law,
officially becoming the Green Food Purchasing Act of 2021. This Act mandates the
Department of Energy and Environment (DOEE), in consultation with the Office of
Contracting and Procurement (OCP), to track the greenhouse gas (GHG) emissions
associated with food and beverage purchases made by the district government.
The goal is to reduce GHG emissions by 25% by 2030. Using 2021 as a baseline
year, DOEE collaborated with the World Resources Institute to calculate the
District’s total food purchases and total food-related greenhouse gas emissions,
as well as agency-specific emissions. This assessment provides a roadmap for
meeting the Act's 25% emissions reduction target. DOEE has also developed
guidelines for reducing food-related emissions at District agencies and
disseminated these guidelines to agency staff. The Act also requires DOEE to
report annually on the District’s GHG emissions reduction progress. The first
annual Green Food report was published on November 30, 2023.

OCP continues to push Sustainability forward. OCP:

=  Worked with DOEE 4™ quarter FY22 with a consultant to help establish
best practices on qualifying EPPS procurements and EPP certification.

= Consulted with DOEE in updating EPPS categories, SOW'’s
and specifications

= reviewed over 5,000 Acquisition Planning submissions advising whenever
practicable of possible EPPS purchases.


https://doee.dc.gov/sites/default/files/dc/sites/doee/service_content/attachments/FY2023%20Green%20Food%20Report.pdf

I FY 2023 Green Spend

The District’s non-EPPS spend for FY2023 was $5,020,805,388.97. Of that,
$7,252,485.73 was EPPS (0.14%) of the total spend. Additionally, OCP’s Surplus
Property earned over $8.76 million from all surplus property sales in FY23. This
includes 4,126 auctions closed during FY23 for total gross sales of $7.58 million by
facilitating reuse, sale, or disposal of excess and surplus DC government tangible
property and 1,976 parts only DPW impound for total gross sales of $1.18 million
and scrap metal recycling activities.

See the chart below illustrating EPPS spend by category.
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The chart below illustrates the distribution of green spend by District agency. Notably, four
agencies —DDOT, DCNG, OAG, and OSSE STD —each reported $100,000 or more in EPPS
expenditures which is particularly important for the DOEE certification process
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a) False Negatives

The EPPS team observed a significant decrease in spending from $19.3 million in
FY2022 to $7.2 million in FY2023. They conducted a thorough analysis of purchase
orders and contract data and recognized several missed opportunities for District
agencies to identify EPPS within the PASS Ariba procurement system and receive
credit for additional green spending. termed as “False Negative Spend,” an
additional $40 million could have potentially qualified as green expenditures if
properly identified.



The chart below illustrates FY2023 EPPS false negatives by Agency
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b) OCP Surplus Property Recycle Actions

In fiscal year 2023, OCP's Surplus Property division generated over $8.76
million from surplus property sales. This amount includes $7.58 million
from 4,126 closed auctions, which involved facilitating the reuse, sale, or
disposal of excess and surplus tangible property owned by the DC
government. Additionally, there was $1.18 million in gross sales from 1,976
parts only DPW impound and scrap metal recycling activities.



Il. FY2023 EPPS Successes and Challenges

The EPPS team has achieved the following:

- Increased EPPS awareness among internal and external stakeholders
--Expanded the list of sustainable products and services from 14 to 18
categories.

- Updated sustainable specifications.

- Developed a new user-friendly SOW table.

- Completed PO and OAPT data analysis, identifying false negatives and EPPS
spend opportunities. continues to strategize an effective procedure that will be
effective in certifying EPPS procurements over $100,000

- EPPS Benchmarking Pilot with DOEE and DPW
Challenges in developing the EPPS program include:

- Creating an effective EPPS certification process that does not disrupt
procurement processes

- Insufficient funding to update or create a system for an automated certification
process

- The current state of the NIGP codes

ll. Changes to Policies and Standards

No FY2023 policy or standard changes



Next Steps

In FY2024, DOEE and OCP initiated a pilot program for the EPPS certification
in collaboration with DPW and DDOT. DOEE will also conduct an internal
pilot. The objectives of the pilot program are to enable District agencies to
accurately identify EPPS contracts in PASS, and to provide them with
guidance, training, and feedback regarding EPPS policies and procedures.
These initiatives are intended to simplify the certification process in
preparation for the government-wide implementation of the EPPS
Environmental Certification in FY25.

DOEE and OCP are committed to working collaboratively to fulfill the EPPS
mandates. The two agencies met in November 2023 to discuss the Green
Food/EPPS programs and delineate responsibilities. Leadership teams and
program staff are working to schedule a follow-up meeting in March/April
2024 to discuss further ways to enhance the EPPS program’s effectiveness.

The Green Food team continues to work with agencies to ensure that Green
Food guidelines are added to all new food service contracts and continues
to track food purchasing data and food-related emissions. The second
annual food-related emissions report is expected to be available in June
2024.

Develop a Commodity Code Book to provide District Purchasers with an
easier way to search for codes. Creating an online searchable database of
organized NIGP codes, like the online codebook used by Texas State

Develop an automated certification process of green purchases of 100k or
more that will not interfere with the procurement process

Provide training to internal and external stakeholders on EPPS, EPPS
purchasing certification process and Commodity Code Book.

Continue to increase EPPS awareness across the District to improve
identification of green purchases and spend.
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